Dear Cllr. Blundell,

It was good speaking with you earlier today. 

You mentioned, that during the course of your recent Residents’ Meeting, concerns were raised relating to the presence of Architects and Contractors on and around the School site. As requested, I am pleased to provide you with an update which I hope clarifies the situation.

Due to the size of the currently proposed works, we were required to publish notice of Coventry City Council’s proposals via the Official Journal of the European Union (OJEU) to obtain expressions of interest to work on the extensions to various schools including Grange Farm. Two separate notices were published, one for a team of designers and the other for a contractor. There are minimum timescales attached to this process under the regulations so it is a protracted process. 

Once these expressions of interest were received, we subjected the responses to a detailed assessment process with a view to short listing 6 teams of consultants and 6 contractors and we have subsequently invited them to tender for the works based on an outline brief and against an estimated construction cost. 

The people that have been seen on or around the school are the shortlisted teams and have simply been gaining an appreciation of the site and surrounding areas.

We engage a contractor almost at the same time as a designer so that ‘buildability’ advice can be offered and the optimum solution produced. We utilise the partnering option under the NEC 3 form of contract which promotes a collaborative and open-book approach. This is a well established, proven process that Coventry City Council has been using on the majority of major projects for circa 10 years with considerable success in terms of reliability of delivery and cost. 

We will soon be in a position to appoint the full team at which point the design process for each school will commence. As part of this process we will engage the local community together with all other key stakeholders so that the developing scheme addresses their expectations, concerns and desires. It is important to us that all issues are factored in to the design so that the end result provides a valuable asset to the area. 

The initial consultations will take place, I suspect, during October of this year and we hope that the local residents will continue to play a key part in the whole design and construction process.

I hope that this allays any concerns you may have had, however should you require any further information please do not hesitate to contact me.
 
Kind regards,
 
Martin
 
Martin Vickery
Project Manager
Major Projects
City Services and Development Directorate
Coventry City Council
